Vevay Town Council
Meeting Minutes
September 2, 2025

The Vevay Town Council met in a public meeting September 2™ at 4:30pm. Council members Keith
Smith, Jeremy Harsin and Lane Penick were present.

Penick motioned to approve the August 5th meeting minutes, Smith seconds motion, all in favor 3-0.
Penick motioned to approve claims register, Smith seconds, all in favor 3-0.

Lexipol resubmitted their proposal for police SOPs with a 25% discount for $2,424.75 to be within the
police budget. Penick motioned to accept quote, Smith seconds, all in favor 3-0.

Erin Thomas with Lifetime Resources requested $5,000 for their 2026 budget. Request tabled, but will
put $5,000 request into the 2026 town budget.

Mary Lee Tolbert & Lucinda Mangold with First Financial Bank presented the Work Life Program checking
account for town employees if they want to open a new account. It is optional to the employee. Keith

motioned to approve program, Penick seconds, all in favor 3-0.

Penick motioned to accept quote from Structured Inc to add additional camera to Ogle Park, Smith
seconds, all in favor 3-0.

Chris Hammer with the Lt. Governor Micah Beckwith's Office asked to use Town Hall to host mobile
office hours in Vevay (Switzerland County) on November 18™. Council denied request and recommended
them to use the Library or TEC building.

Clerk requested a budget working session on Sept 16" at 4:30.

Gas Position will be reposted and applications accepted until October 7.

Harsin requested a police schedule be sent to council and the Sheriff’s office. Officer Roach was present
and will notify Officer Miller of request by council.

After no further discussion, Penick motioned to adjourn at 4:53pm, Harsin seconds, all in favor 3-0.
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VEVAY TOWN COUNCIL
SPECIAL MEETING MINUTES
September 23, 2025

Vevay Town Council met in a special meeting open to the public on September 23™ at 4:30pm.

Council members Keith Smith, Jeremy Harsin, Lane Penick were present. Clerk Brandi Scudder and John
Roach were also in attendance.

1. PLEDGE OF ALLIEGIANCE

2. NEW BUSINESS
a. Cody McNeeley with Jefferson Craig Fire Dept requested assistance from the town to submit a
Homeland Security grant for a new vehicle for $111,208.27. Keith Smith motioned to approve
assistance, Harsin seconds, Penick abstained. Motioned passed.
b. A new proposal from Timeclock Plus in the amount of $2,265.00 was reviewed. The one-time
license fee of $1,680.00 will be charged in 2025, but in 2026 the renewal will be $585.00. Penick
motioned to approve, Smith seconds, all in favor 3-0.

After no further discussion, Penick motioned to adjourn, seconded by Smith. All in favor, motion carried
(3-0)
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